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EXECUTIVE SUMMARY

S

ociety for Promoting Rural Education and Development (SPREAD) has been implementing the
“Collective Action for Nutrition” (CAN) project in Odisha since August 2016 with support from Azim
Premji Philanthropic Initiatives (APPI).

The CAN project aims at reducing malnutrition among children and women by facilitating efficient
implementation of food and nutrition programmes, ensuring transparency, downward accountability and
community participation. Social audit is used as a significant process in this regard which strives to facilitate
demand generation while strengthening service delivery. The social audit process is expected to improve the
access of women and children to the provisions under the National Food Security Act (NFSA) and other nutrition
schemes that would in turn help in reducing under nutrition. The project is implemented in 240 gram panchayats
(GPs) of 2 blocks of 6 districts including Balangir, Kalahandi, Koraput, Malkangiri, Nabarangpur and Nuapada
with 198 staffs and 480 samikhya saathis working across 3,116 villages.
The CAN project was launched strategically during the pre-panchayat election campaign in all the 240 gram
panchayats during December 2016 and January 2017 ahead of the Odisha panchayat poll that was scheduled to be
held in February 2017. It resulted in a successful engagement with the community and the contesting candidates.
The campaign started with the introduction of the People's Manifesto on Nutrition in village meetings that
highlighted all the possible measures an elected panchayat representative could adopt to improve nutrition
amongst women and children. After the elections, CAN team followed up with the elected sarpanchs and other
panchayati raj institution (PRI) members in a view to building their understanding and capacity in addressing
nutrition related issues.
Following the pre-election campaign, capacity building programmes were conducted for the elected PRI
representatives in 24 gram Panchayats of 24 blocks, taken as pilot. A total of 298 PRI elected members – 111 men
and 187 women – were trained on NFSA and their roles and responsibilities as part of this. Post training, these PRI
representatives played a very supportive role in organizing social audits in their respective panchayats. 24 social
audits were held in year one in 24 gram panchayats and the findings were presented before the gramsabha. The
findings were also shared with the officials at the block, district and state level including the State Food
Commission. A social audit manual on National Food Security Act has been developed as part of these pilot social
audits.
The scaling up of the social audits has started in other 216 gram panchayats with the beginning of 2nd year of the
project. 2309 elected panchayat representatives have been trained and have committed to provide leadership to
work on nutrition. During the year, the project team used social audits to identify and submit applications of around
10,979 eligible but excluded households for ration card, of which 1,968 received either priority household (PHH)
or Antyodaya Anna Yojna (AAY) cards. So far 139 Severely Acute Malnourished (SAM) children are referred to
Nutrition Rehabilitation Centres (NRCs) and recovered. Around 263 left-out beneficiaries received social security
pension out of 1,533 applications submitted.
Till mid February 2018, social audits have been carried out in 97 gram panchayats.
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THE CONTEXT
Odisha still remains as a state with higher burden of under-nutrition
among children and mothers, with 34.4% children under five being
found to be underweight, according to NFHS IV1. Though there is a
decline in stunting among children in the last decade, the increase in the
number of severely wasted children remains to be a matter of concern.
The highest occurrence of malnutrition in children is seen among the
rural and tribal communities, especially the tribal dominated
KBK2region.
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LANCET'5s Framework Of Action On Nutrition
LANCET in its maternal and child nutrition series gives a framework for actions to achieve optimum fetal
and child nutrition and development. The framework has three components; a. Nutrition Specific
Programmes, b. Nutrition Sensitive Programmes and c. Enabling environment. The enabling
environment is basically the governance aspect that includes knowledge building and evidence
generation, leadership development, championing for nutrition at all levels, development of
accountability to citizens and advocacy to increase priority etc.
Focusing on the need of Collective Action, LANCET's 2013 series mentions “Everyone is part of the
solution. Governments need to lead; businesses need to identify how to improve nutrition through their
business models and employment practice; civil society organisations need to help citizens to drive
transparency and accountability; and the scientific community needs to keep us focused on evidence
about what works. Policy commitments, capacity strengthening, and targeted financing are all essential”.
Source:- www.thelancet.com Vol 382 Aug 10, 2013
The Collective Action for Nutrition (CAN) project is focusing on the third component “Enabling
environment” and using social audit as its core intervention point to generate evidence, build knowledge,
promote local leadership and champions, facilitate transparency and accountability to improve nutrition.

1

National Family Health Survey IV, 2015-16
KBK region includes 8 districts Kalahandi, Balangir, Koraput, Malkangiri, Nabarangpur, Nuapada, Raygada and Sonepur
3
Stunting is percentage of children, aged 0 to 59 months, whose height for age is below 3Sminus two standard deviation
4
Wasting is percentage of children, aged 0 to 59 months, whose weight for height is below minus two standard deviation.severely
wasted is below minus 3 standard deviations as per WHO standards
5
The LANCET is an international peer reviewed high impact journal. LANCET published a series of papers on maternal and child
under nutrition in 2008 and 2013
2

01

Collective Action for Nutrition –Project Overview
Some of the important reasons for the high prevalence of under nutrition amongst tribal populations can be
attributed to:
The gap in identification and inclusion of all eligible beneficiaries into various government pro-poor
schemes that address nutrition
Delay in or absence of timely and effective service delivery for programs dealing with food and nutrition
Absence of functional system of transparency, people's participation, grievance redresal and
accountability in governance system

The National Food Security Act(NFSA-2013)
In order to address the nutritional challenges, the Government of India brought the National Food
Security Act in the year of 2013. The act aims at providing food and nutritional security in human life
cycle approach, by ensuring access to adequate quantity of quality food at affordable prices to people to
live a life with dignity. The act has following provisions of food security.
Right to receive food grains at subsidized prices by persons belonging to eligible households under
Targeted Public Distribution System (TPDS6)
Nutritional support to pregnant and lactating mothers
Nutritional support to the children through anganwadis and mid day meals in school
Prevention and management of child malnutrition
The act also emphasizes on strengthening governance as an enabling factor to improve nutrition. It
specifically talks about grievance redresal, transparency, accountability and participation in all the
food and nutrition programmes. In its chapter XI, NFSA specifically mentioned about mandatory
social audit as a tool to ensure transparency and accountability

ABOUT COLLECTIVE ACTION FOR NUTRITION
Through its “Collective Action for Nutrition” project, SPREAD is working towards improving the status of
under-nutrition by building the community's capacity for demand generation and strengthening the governance
side to be more accountable to deliver food and nutrition services to all right holders. Social audit is used as a key
tools in CAN project to create an enabling environment for efficient implementation of food and nutrition
programmes including the NFSA Act, 2013 by ensuring transparency, downward accountability and community
participation.
The project aims at improving nutrition status among children and mothers by ensuring access to services and
rights by
1. Generation of demand for evidence and effectiveness
2. Promoting transparency and fixing accountability on service providers
3. Last mile delivery of all NFSA services, and
4. Optimisation of Integrated Child Development Services (ICDS), Targeted Public Distribution System
(TPDS), Maternity benefit and Mid-Day Meal (MDM) schemes enlisted under NFSA.
6

Targeted Public Distribution System has two (and under the priority House Hold (PHH) and, each beneficiary
is eligible to receive 5Kg rice per month and under Anta daya Arna yogana (AAY) the benificiry House Hold is
eligible to get 35 Kg rice per month in subsidal rate.
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Outcomes expected
Enhanced knowledge of community on NFSA and improved accessibility.
Active participation of community and community based organisations (CBOs) in decision
making on access and entitlements to food and nutrition programmes.
Increase in uptake of services by adolescent girls, pregnant and lactating mothers and children
below two years.
Gram panchayats taking action on issues related to nutrition.
Effective implementation of NFSA.
Institutionalisation of social audit and grievance redressal mechanism by the state Government

CAN'S OPERATIONAL AREA
The three years project, started in August 2016, covers 240 Gram Panchayats in 24 blocks of six districts.
Project Coverage
Demography

Units
Gram panchyats

Numbers
240
3116
Villages
1584
Revnue Villages
2,71,831
House Holds
Scheduled Tribe(%) 49
Scheduled Caste (%) 34
Others (%)
15
Population
11,45,000
Female
51%
Male
49%
Project Coverage- Institutions/
Service Providers
Gram panchyats

Villages
Revnue Villages
House Holds
Scheduled Tribe(%)
Scheduled Caste (%)

240
3116
1584
2,71,831
49
34

Others (%)
Population

15
11,45,000

Female
Male

51%
49%

CAN'S IMPLEMENTATION STRATEGY
Social audit is the strategic tool in the CAN project encompassing other strategies such as community
mobilisation through campaigns, capacity building of panchayat representatives and Gaon Kalyan Samiti
(GKS) members, identification and linking of beneficiaries with food and nutrition services, facilitating
grievance redressal, model building and advocacy. Social audit aims at creating awareness and enhancing
transparency, accountability and accessibility in NFSA and other health and nutrition programmes. All these
have been inbuilt in the three-phased implementation process of pre, during and post social audit.
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Collective Action for Nutrition –Project Overview
In the three-year project span, the first year was basically allocated for piloting in 24 gram panchyat, while the
next two years are focused on scaling up of social audit based on the findings of the pilot phase. An exhaustive
training manual and guidebook on social audit has been developed under the project with support from experts.
The manuals prepared were also pilot-tested and the notable experiences garnered were then incorporated into
the final manuals.

Social Audit
The Chapter one of National Food Security Act 2013 defines "social audit" as “a process in which
people collectively monitor and evaluate the planning and implementation of a programme or
scheme”.
CAN defines social audit as a process where the right holders obtain information on all such schemes,
programmes, systems impacting their lives; validate their truthfulness and work towards bringing a
positive and reformative change. It is a participatory process which empowers citizens. Social audit
adds value to the whole idea of decentralization and establishes the community's capacity for
Planning, Monitoring and Course Correction.

CAN'S PILLARS OF IMPLEMENTATION
While social audit is the heart of CAN project, other strategies are too integrated into the three phases
of social audit process. Pre-social audit process includes community mobilisation, capacity building of
stakeholders and post social audit process comprises model building and advocacy. Evidence building
runs across the three phases. The graphic below presents the three phases of social audit with details of
duration and key activities in each phase:
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Community mobilisation through campaigns is used for raising awareness and mobilising the right
holders to put forth their demands for food and nutrition services. The first campaign designed and
successfully implemented was the pre-panchayat election campaign that ran for two months across 240 gram
panchayats just before the panchayat elections held in February 2017. Continuing the momentum generated,
CAN has so far organised different thematic campaigns observing important weeks or days such as nutrition
week, breast feeding week and hand washing day.

Capacity building of the stakeholders is another key strategy wherein elected panchayat representatives,
GKS members, and service providers such as ASHAs are oriented on their roles and responsibilities with
regard to health, nutrition and NFSA.
Model building component focuses on creating standard models for replication such as developing
participatory village health and nutrition plan, building model anganwadi centres, creating panchayat level
people's information centre with the overarching objective of building social capital for demand generation
etc.

Evidence building is a key strategy to quantitatively identify, pin point and report the exact state of
implementation of services and trajectory the project impact is gearing towards. A robust mobile based MIS
was developed to capture real time data and the project team has been trained to gather and upload data. Before
the social audit process began, data on the status of different food and nutrition schemes from 240 gram
panchayats was collected, which later was used for advocacy. In the second year, the project is using this tab
based MIS for capturing data of social audit process, which is again unique to the project.

Advocacy is another key component wherein the project shares the evidences, findings of the social audit
and good practices at the community with the block, district and state officials. Mainstream media and social
media are being used to highlight the issues in a view to make the government aware and take actions.
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Apart from the six main components of the project, there
are other components, which include human resource
management, internal staff capacity building and
organisational development. The project team is large
and has spread across the selected panchayats, blocks
and districts and up to the state. Documentation is
another component that systematically and logically
records different project activities and significant
changes occurring at the community level and builds
qualitative evidence by conducting interviews and
discussions, and through photo and video recording. The
documents thus developed are mainly used for
knowledge sharing and advocacy.

ORGANOGRAM

Advisory Team
(10 members) to guide
the Project

State Team comprising of HR,Social
Audit,Community Goverance,
Documentation and other experts
(10 members)

District Co-ordinator (6)
one per each District

Block Co-ordinator (48)
Two per each Block

PROGRESS MADE SO FAR
Although the project formally started in August 2016,
it took three to four months to recruit and induct
personnel. The actual programme intervention
started from November 2017. The following are the
key activities carried out so far under the project.

GP Co-ordinator (120)
For two adjoining GP there shall be one
12 People’s Information Centre co-ordinators

Samikhya Saathi (480)
Two SS for each Gram Panchayat

CAN's PILLARS OF IMPLEMENTATION
Project Phases

Key Activities carried out under the project

Phase One
(August 2016January 2017)

Human resource recruitment and induction
10-member project advisory committee constituted
Basic information collected from 240 gram panchayats
Pre-panchayat election campaign
Identification of eligible but left out beneficiaries for ration and pension

Phase Two
(February 2017July 2017)

Training of all staffs on social audit
Development of training and social audit manual
Training of PRI and GKS members in 24 Gram Panchayats
Pilot Social Audit in 24 Gram Panchayats
District sharing meeting on social audit findings n

Phase Three
(August 2017January 2018.)

MIS rolled out across the project areas tracking food and nutrition schemes
Community mobilization through nutrition week campaign, breast feeding
campaign and hand washing campaign
Training of PRI and GKS members in 216 Gram Panchayats
Scaling up plan for 216 social audit

06

Collective Action for Nutrition –Project Overview
Pre-election Campaign – Setting the Agenda of Nutrition in Panchayat Election:
In the context of the scheduled Odisha panchayat elections in
February 2017, a massive pre-panchayat election campaign
was planned and carried out across 240 gram panchayats. Prior
to the grounding of the campaign, a People's Manifesto on
Nutrition has been developed through a consultative process
with various stakeholders at the community, district and state
level. The points mentioned in the manifesto were discussed
during the pre election campaign at the panchayat level and the
contesting candidates signed it as a commitment to follow if
they win the election. The manifesto covered all the key points
that were required to be done to improve the status of nutrition,
especially in the context of role of elected panchayat
representatives. The objective of this whole campaign was to
promote leaders on nutrition at the local level. 2332 contesting
candidates participated in the campaign

Candidates Participated during pre
District

Total Contested

Total PRI
Participated

Balangir

1261

588

Kalahandi

1237

453

Koraput

891

500

Malkangiri

536

681

Nabarangapur

704

405

Nuapada

513

218

Total

5142

2332(45%)

The following graph shows the number of gram panchayats covered in the campaign and the candidates
endorsing the manifesto winning the election. It also shows the number of women candidates who participated
in the campaign getting elected as Sarpanch in all the six districts.

Gps Covered under Campaign
Female candidates won as Sarpanch
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GPs in which Candidates endorsing Manifesto won for Sarpanch
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The above graph reflects the participation of community members in the GP level manifesto-sharing meeting.
There is an equal participation of male and female across six districts except Nuapada where there female
participation is lesser. Higher women participation reflects on the level of mobilisation done under the project
and indicates the importance of nutrition amongst people in rural areas.

Keeping Promises: Story of Danar Bag from Chahaka Panchayat, Kalahandi
Danar Bag, 48, was quite moved by the slogan “bhoka re kehi
maribenahi….prustihina kehi rahibe nahi (No one will die of hunger no
one will remain malnourished)” when he participated in the pre-election
campaign.
Danar, who was contesting for Sarpanch of Chahaka GP under
Golamunda block in Kalahandi district, instantly endorsed the People's
Manifesto on Nutrition.
Now after becoming the Sarpanch, Danar is working closely with CAN
team to keep his promises. He says:“I will stand by what I have
committed during the campaign. I had submitted the applications for new
ration cards collected by CAN team and followed it up with the officials.
As a result, 42 eligible but left-out families have received ration cards.
Similarly,7 persons will be receiving their social security pension.”

Danar Bag, was quite
moved by the slogan
“bhoka re kehi
maribenahi….prustihin
a kehi rahibe nahi (No
one will die of hunger
no one will remain
malnourished)” when
he participated in the
pre-election campaign.

It was during the pre-election campaign that the community members participating in the meetings placed
grievances about several of them being excluded from schemes such as Targeted Public Distribution System,
Mamata and pension despite their eligibility. Hence, it was a collective decision made by the team to identify
such left out individuals and submit their applications for enrollment into the various schemes.
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10,979 applications of eligible but excluded
households submitted for PHH and AAY
cards under TPDS soon after the pre election
campaign, 17% (1968) have already
received the cards so far. This is a step
towards
achieving the milestone –
increasing uptake of services.

3652 eligible but left out cases were identified
for pension out of which 1533 applications
were submitted in six districts. 263 (17%)
applicants started receiving the pension. This
is step towards advancing food security
mentioned in schedule III of NFSA.
1925 women received Mamata after clearing
their KYC with banks.

Training of PRI, Women PRI and GKS members:
After the pre-election campaign in 24 gram panchayats, where pilot social audits were planned, training for PRI
members, women PRI members and GKS members was initiated on the provisions of NFSA, basics of nutrition
and their roles and responsibilities in this regard. Around 298 PRI representatives and 727 members of 152 GKS
underwent the training. After the training, owning up the social audit process, concerned Sarpanchs took lead
and presided over the social audit gramsabha/public hearing. They started visiting anganwadi centres and played
an important role in reinforcing access to ration cards for excluded families. In the second year, 2,309 PRI
members including 1,291 women PRI members are trained in 216 gram panchayats.

Pallisabha Followed by Gramsabha – issue raised by a women PRI after the training
Binapani Majhi, Naib-Sarpanch, Chancher GP
Soon after participating in the women PRI training held on 27th April 2017,
Binapani Majhi, a naib-sarpanch from Chancher panchayat under
Bhawanipatana block of Kalahandi district planned to organise the
pallisabha prior to gramsabha in May 2017. During the same time, she came
to know that the panchayat executive officer(PEO) of her panchayat had
fixed the date for gramsabha without conducting Pallisabha.
“After undergoing the training organised by CAN, I came to know that
organising pallisabha is mandatory before conducting gramsabha. So I took
up the matter with the PEO and other members,” said Binapani.

Pilot Social Audits:
As part of the pilot social audit, a comprehensive social audit training manual on NFSA social audit and a
manual on social audit have been developed. The training manual focuses on a 15-day in-house and practical
social audit training with session-wise details, methods of training and resource materials. The social audit
manual, which covers the theoretical aspects of social audit, legal provisions and the processes, was developed
after consultation with the experts in a workshop held in April 2017 at Bhubaneswar. The training manual was
tested/executed during the “Training of Trainers” where 224 team members were trained.
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Post training, pilot social audits were conducted in 24 gram panchayats (one in each block). These social audits
were conducted in four phases – each phase for 7-9 days. Based on the learning from phase one, a new strategy of
pre-social audit campaign has been adopted for rest of the phases.
?
Pre-social

Audit Campaign: The pre-social audit campaign was conducted before the seven days

audit to mobilise the communities. As part of this campaign, community meetings were held to inform
people about their rights under various schemes of NFSA such as TPDS, ICDS, Mamata and MDM.
Different forms of communication such as street plays, cycle rallies, posters and drum beating in the
local haats (markets) were used to spread the information.
?
Social Audit

Process: For conducting social audit, gram panchayat was selected as the unit of

intervention. The process began with an entry meeting being done with the PRI members, service
providers and some community members to select the villages to be verified under social audit through
lottery method. This meeting also helped in convincing PRI members to lead the social audit process
along with the social audit team. After selection of the villages for verification, details of beneficiaries
were collected from anganwadi centres, schools and fair price shops. At least, 50% of the anganwadi
centres were covered considering the time limitation. A list of all the beneficiaries enrolled was
prepared out of which every fifth beneficiary was selected for verification. The verification done
through physical observation, document review, interview of the beneficiary and focus group
discussions. Grievances were collected through testimonies. All the verified data was collated and the
findings were presented before the gramsabha in presence of officials and community members.
Sarpanch took the lead role in organizing and presiding the gramsabha. The findings of social audit are
shared with the concerned officials up to the district level and follow up has been done.
The following table reflects the seven days social audit process:
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The following chart reflects the number of people who participated in the
village meetings carried out in each of the 24 gram panchayats. On an
average 286 persons participated in a gramsabha. Active participation of
PRI members, mainly the Sarpanch along with samiti and ward members,
was visible in all the audits. Further, participation of officials created a
space for community-PRI-service provider interaction. In some of the
places, the gramsabha meetings witnessed the enthusiastic participation
of block level officials and elected representatives; two block
development officers (BDOs), eight child development project officers
(CDPOs), four PEOs, 7 Marketing Inspectors, 15 lady supervisors along
three Zilla Parishad members and block chairpersons participated in the
social audit at gramsabhas.

Participant in 24 Social Audit
Gramsabha (Till Dec 2017)

Motivated to Deliver Services to the People
Sushila Munda is working as an anganwadi worker in
Kumkhal village of Lanjigarh block in Kalahandi district.
During the social audit in her panchayat, community
raised the issue of non functioning of the preschool
education at the centre. Responding to the questions
raised; she told the parents that “I am ready to provide all
the services of AWC, but I need all your support. If you
send your children regularly to the centre then I will take
care of them.” After social audit, mothers started sending
their children to the centre. Now the centre is opening
regularly despite not having a space for pre-school activity. Munda holds it on the veranda of the
centre. Every day, she cooks for pre-school children and distributes Take Home Ration among
them as per the norm. Health services under ICDS, including weighing of children and women/
mothers, is now available regularly at the AWC. Mid-Upper Arm Circumference (MUAC) tape
measurement is also done regularly to check the nutritional status of the children

Post Social Audit: After the social audit, reports are shared
with the authorities at block and district level for immediate
action. Further during this stage, the grievances that are
collected during the social audit gramsabha are verified and
submitted to the responsible government functionaries for
redressal. In three districts like Balangir, Malkangiri and
Koraput, the findings were also shared with the district
collectors, PD DRDAs and other senior district officials, and
the State Food Commission. Currently CAN team is following
up with respective gram panchayats and officials to track the
changes and impact made by social audits.
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Key Decisions taken for follow up during Social Audit Gramsabha
?
Identification of all eligible households for AAY, PHH and pension and submission of their application
?
Regular distribution of THR and morning snacks along with spot feeding in ICDS centre
?
Regular opening of Anganwadi centres and timely delivery of services
?
Putting up transparency boards
?
Regular organisation of village health and nutrition day
?
Timely registration of Mamata beneficiaries
?
Submission of grievances with higher officials

Activities in the remaining Panchyats:
While in 24 GPs across six districts social
audit is being pilot tested, in other 216
GPs after the pre Panchayat election
campaign to keep up the momentum and
contact with the community, PRI and
GKS members and service providers,
CAN team observed various important
days and weeks, conducted training to
PRI and GKS members. These efforts
while kept the engagement intact, also
prepared the ground for social audit. This
section presents some key aspects of such
engagement activities organised across
all the GPs.
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Vulnerable PVTG Households Accessed Antodaya Anna Yojana :
Case of Chuktia Bhunjia from Nuapada
Sanbahali village of Sunabeda GP under Komna block in
Nuapada district is inhibited by Chuktia Bhunjias, a
particularly vulnerable tribal group (PVTG). As per the
norm, all the PVTG households must have an AAY card
and must receive 35 kgs rice per month. During the
community mobilization process the team found that
several families were excluded from the scheme. Further
inquiry revealed that around 41 PVTG households in
three GPs namely of Michhapali, Sunabeda and Soseng
of Komna block in Nuapada district. It was found that the
families identified were eligible for the scheme but were
not having the public distribution cards. Besides, around
166 PVTG households were found to be having PHH
cards instead of AAY. According to the Supreme Court
direction and also Odisha government's order it is
mandatory to issue AAY cards to all PVTG households.

Referring SAM (Severe Acute Malnutrition) Children to NRC7:
As an immediate action and response to the dire situation of some malnourished children, the project team was
vigilant in referring severely malnourished children to the nearest nutrition rehabilitation centres (NRCs) for
immediate medical care. Although not an initial strategy, it was taken up as an urgent measure in the interests of
the community and as per the mandate of the pre-election campaign that “nobody will die hungry and no one will
be under nourished”. At least 50 SAM children (6 months to 5 years of age) were referred to NRCs across six
districts in year one. During the 1st six months of year two another 89 such children were referred. The project
team's role involved identifying, counselling, collaborating and following up of all the SAM children.

Small But Important Initiative by Badlimaliguda Gaon Kalyan Samiti
During the training in May 2017, the members of Badlimaliguda Gaon Kalyan
Samiti of Paikphulbeda panchayat of Dasmantpur block of Koraput came to
know that they could support cases related to referrals.
Soon after, they took a small but important initiative. They reimbursed Rs.400
from GKS fund to the parents of Gouranga Mali, a two years and eight months
SAM child who had been referred to Koraput NRC in March 2017.
Gauranga's father Jayanta Mali, who is extremely poor, had earlier borrowed
same money as travel expenses to go to NRC and the reimbursement from
GKS was of immense help to him. This Incident created an opportunity where
GKS funds can also be use to serve severely malnourished children

7

National Rehabiltation cenrer(NRC) are run by Govt.at district or sub district level to provide therapeutic services for Severely
Acute Malnourished (SAM) children.
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Campaigns:

The pre-election campaign gave a lot of learning on how campaigns can be designed and carried out for better
mobilisation. Based on this experience, the project team is organising different theme based campaigns on days
or weeks of importance such as National Nutrition Week, World Breast Feeding Week and Global Hand
Washing day. These campaigns helped the team in raising awareness and providing proper messaging to the
community and stakeholders. These campaigns, which were not originally planned, have helped the project to
get foothold within the community as well as service providers, and also in building cooperation with the
officials just after the pilot social audits in the 24 GPs.

Scale up Social Audit:
With the beginning of the second year of the project, the plan to scale up social audits in 216 gram panchayats
has started. Prior to the social audits a total of 2309 elected panchayat representatives are trained across 216
panchayats. These representatives are playing a significant role in organizing scale up social audits. So far till
mid February 2018, a total of 97 social audits are organised in 24 blocks across 6 districts.

Use of Social Media for Grievance Redressal
Taking advantage of State Government being active and responsive on
Face book and Twitter, the team created CAN Facebook page as grievance
redressal social medium. CAN team regularly updates and follows the
page by sharing photos, videos, case stories and other important
information and articles relevant to NFSA. Further, reported grievances
particularly on issues such as TPDS are twitted regularly which the
Government tackles and provides solution.
Please checkout the Face book page to get instant information on CAN: https://www.facebook.com/CAN SPREAD/.

CONSTRAINTS AND LESSONS LEARNT
Elected PRIs as leaders of nutrition at the local level:
Engagement with PRIs, especially with Sarpanch, has emerged organically after the pre-panchayat
election campaign. The constant engagement and hand holding with PRIs resulted in their taking lead
in pilot social audit process. In a number of panchayats, along with the project team, Sarpanchs started
monitoring the anganwadi centres, identifying eligible but left-out households for TPDS, pension, etc.,
and following up the matter with the authorities. In the larger context of building an enabling
environment for nutrition, these PRIs could play a critical role.
“Social audit is a good process. If it is done in every six month
government services will be improved... During the process of social
audit problems of AWCs came to limelight. It will help us to rectify
the problems with the support of villagers and PRI members”

Smi. Laxmi priya Nayak
Chairman,Mathili Block,
Malkangiri
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Campaigns – a strategy for community mobilisation and coordination with officials
The pre-election campaign was the only campaign planned under the project. However the team realised the
strength of campaign as a community mobilisation tool. Based on this, the team planned theme based campaigns
on special days of observance. Similarly, while conducting campaigns, especially after the social audits, the team
realised that it created an opportunity to reduce the level of confrontation with the local officials and promotes
coordination.

“

Social audit is an interface between people and service providers. It would certainly improve the
service delivery of all schemes. From the next social audit,I will ensure attendance of all
officials in gramsabha”
Rabindra Nath Kanhar, BDO,Saintala, Balangir

Challenges:
There are a number of programme related challenges. The social audit process reflects huge expectation raised
by the people beyond NFSA including the issues of water, pension, rural work and connectivity. Targeting of the
schemes remains as a challenge before the team in terms of ensuring access to all eligible beneficiaries. CAN
team is working on each of these challenges and trying to mitigate them to get desired results.

WAY FORWARD
?
Scale up of the social audit process to all 216 GPs in year two and 240 in year three.
?
Create a pool of trained local youth volunteers on nutrition and social audit
?
Follow up with officials from block to district level for taking action on the findings of

social audit and quick disposal of grievances on food and nutrition schemes and
addressing the issues of the community raised during gramsabha.
?
Standardising the social audit manuals and institutionalising the social audit process for

uptake by the government.
?
Linking data and evidence with the district and state officials.
?
Developing leadership on nutrition and nutrition champions at the local level
?
Creating models of village health and nutrition plan, people's information centre,

anganwadi centres, etc.
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